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RAP21-11b

Brazzaville, 28 and 29 April 2021
CONTEXT : 

1. The 26th Conference of the Directors General of Customs of the World Customs Organization for the West and Central Africa Region was held through visioconference from 28 to 29 April 2021. 

2. This important meeting, inscribed on the agenda of the activities of the WCO – WCA Region, was aimed at dealing with the implementation status of recommendations of the former meetings and to define the great directives in the matter of cooperation and customs reforms, general policy, budget and governance policy.
3. The conference recorded the participation of twenty (20) member  administration of the WCO – WCA Region out of twenty – six, the Vice Chair, the WCO Secretariat, the Regional Office for Capacity Building, , the Regional Training Centres of Brazzaville, Ouagadougou and Abuja,the Regional Office of Liaison in charge of Intelligence for West and Central Africa, the Finance and Audit Committee, the AU Commission, , ECOWAS, ECCAS, and the regional customs Attaché for the West and Central Africa at the Centre of the Embassy of France at Dakar. .
4. The list of participants is enclosed in annex 2.
I. OPENING CEREMONY 

5. The opening ceremony was marked with two addresses, that of Dr. Kunio MIKURIYA, Secretary General of WCO and Dr. Guénolé MBONGO KOUMOU, Vice- chair of the WCO – WCA Region, chairing the said Conference.
6. In his keynote address, the Secretary General declared being honoured of his participation in this virtual regional meeting. He expessed his thanks to the Vice Chair for being invited and mentioned the good coordination of the WCA Region in the period of COVID – 19.
7. He carried on by informing that in conformity with the COVID - 19 action plan of WCO, despite the health crisis, the secretariat maintained its activities and kept on supporting the members in the matter of capacty building. He confirmed that the design of directives of WCO about the disaster management and the continuity of the supply chain are in a good track. 

8. He reminded the importance of the digitalization, the single windows, the data analysis and the usage of technology in the modernization of the supply chain. He mentioned the expansion of the e- commerce which will be the subject of a global conference organized by WCO.
9.  In the area of the fight against fraud, the Secretary General of WCO mentioned the operation STOP II which is already under way with the participation of more than 140 members and the support of the international organizations among which WHO and the pharmaceutical industries.
10. In his address, the Secretary General had the participants known that Mr Ebenezer TAFILI looks after the needs of members to be integrated in the activities of WCO.
11. Besides, the positive previsions of the IMF concerning the international trade growth urged the WCO to adopt a careful approach which was translated by no increase of the contributions. He carried on by mentioning the appointment of Mr. Alhajie SAIHOU DENTON at the position of the President of the Finance committee.
12. To conclude, he commended the WCO - WCA Région for its fast adaptation, its resileince through the research of innovating solutions and its adequate response face to the health crisis. 

13. On his turn, Dr. Guénolé MBONGO KOUMOU, Vice-chair of the WCO – WCA region, chairing the said conference, took the floor for his keynote address.
14. After wishing to welcome all the participants and presenting the context of the Conference, he shared a thought for Mr Bernard ZBINDEN, prevented, by wishing him prompt recovery.
15. Then, he affirmed that the conference is an opportunity to report the activities of the implementation status of the recommendations of the former meetings and to define great directives in the matter of cooperation and customs reforms, general policy, budget and governance policy.
16. According to the Vice chair, despite the global health crisis and the terrorist threat at the doors of our borders, the customs adinistrations are still strong. They achieve and will achieve their mission of facilitation of the legitimate trade and the fight against the illicit trafficking in the greatest efficiency with abnegation. 

17. He carried on by formulating the wish that the conference will be the opportunity to reinvent oneself for paving the way to a custom in the service of a sustainable supply chain, all by mentioning the challenges to which the operationalization of the African Continental Free Trade Area is faced with. 
18. Beyond the questions of general and technical policy, the Vice Chair wished that a particular attention be granted to the budget and financial issues.
19. To conclude, his keynote address, he expressed the wish that the african wisdom guide the proceedings of the 26th Conference of the Customs Directors General and declared open the session of the Conference.
II.  OPENING OF THE MEETING 
20. Following the opening ceremony of the session, the bureau of the conference of the customs DGs is installed as follows: 
· The meeting is chaired by the Vice Chair of the WCO – WCA Region;
· The secretariat of the meeting is ensured by:
· The Office of the Vice Presidency
· The ROCB,

· Cote d’Ivoire,

· DRC,

· Gabon.

21. The Conference has adopted, with amendments, the agenda presented around the following items;
1- Opening of the meeting ;
2- General Policy Issues ;
3- Technical Issues ;
4- Budget and Finance Issues ;
5- Any Other Business ;
6- Closing of the meeting.
III. GENERAL POLICY ISSUES
A. Report of the Vice Chair:
22. Taking the floor on behalf of the Vice Presidency, Madam Colombe Malhaby, Assistant of the Vice Chair, reported the activities that the Vice Chair conducted in the context of health crisis related to the coronavirus pandemic. Then, she tabled the perspectives in the short and long term on the reforms which must be carried on as well as the necessary advocacy to the Governments and the Stakeholders to development (cf REP21-1a).
23. In conclusion, The Vice Chair wishes that the customs administrations of the WCA Region reinvent themselves by implementing the reforms aimed at enhancing the resilience and guaranteeing to the users a sustainable supply chain.
B. Summary Report of the activities of the regional structures:

24. Taking the floor, Mr Etienne SAMA II, Director of the Regional Office of the Liaison in charge of Intelligence for Central Africa, presented the balance sheet of the asctivities achieved by the regional structures and the outcomes reached by the latter before presenting the perspectives and the recommendations (cf REP21-9a).
25. To conclude, he shared the major difficulties encountered by the regional structures namely:
· The impact of the health crisis related to COVID-19;
· The shortage of the financial and material resources;
· The lack of normative text about the status of the structure.
26. After the presentation of the reports of activities of the Vice Chair and the regional structures, the Conference recorded reactions as follows:
27. First of all, General Toumany SANGARE, Director General of Customs of Guinea commended the quality of the reports presented before encouraging the Vice Chair to carry on the steps committed for the membership of Equatorial Guinea. 

28. Secondly, Mr Hameed Ibrahim Ali, Director General of Customs of Nigeria, after wishing to welcome all the participants, thanked the Vice Chair for the good running of this Conference. He wondered about the absence of Abuja RTC‘s achievements in the activity report of the regional structures.
29. Then, the representative of Guinea Bissau apologized about the absence of his DG. He thanked the Vice Chair for the caring of the training of the students at the National School of Customs of Ouagadougou and for the mission of technical assistance about the computer customs system (ASYKUDA WORLD). Finally, he commended the Vice Chair for the progress in the membership process of Equatorial Guinea.
30. For clarity reasons, the Vice Chair took the floor to make it clear that the membership process of Equatorial Guinea is not completed yet but the file is sufficiently progressing. As for the question of Nigeria about the lack of Abuja RTC achievements, in the activity report of the regional structures, it has been recommended to the DG of Nigeria to appoint a new Director so that the latter reports to the Committee of Experts.
C. Evaluation of the implementation of the recommendations from the 24th Conference of the Customs DGs (Bangui 2019)

31.  Mr TSEKET Gomez, Head of the Vice Chair’s Office for the WCA region took the floor for the presentation of the evaluation of the recommendations from the 24th Conference of the Customs DGs.

32.  After having reminded the context of the said conference, he presented the outcomes of the recommendations as follows:
· As for the reinforcement of communication
· To the Vice Chair: to raise the consolidation of projects complying with the requirements of the partners/donors.
· To the WCO Secretariat: to bring support to the computer RWG for the organization of a mission of benchmarking in the framework of a computer optimization of the care of goods.
· As for the information and communication technology
· To the UNCTAD: to develop a module of the management of warehouses, and the auctions in the customs computer system (ASYKUDA WORLD).
· To the computer RWG to ensure the follow up of the implementation of the recommendations from the workshop WCO/UNCTAD about ASYKUDA.

· As for the regional structures status
· To the Vice Chair: to create a work group composed of host countries of the said structures, the heads of the structures, Cape Verde, Gambia and Ghana.
· As for the regional Fund: it is up to the Regional Economic Communities to reinforce their contributions in funding the projects for the modernization of customs administrations of the Region.
33. To conclude, Mr TSEKET Gomez reminded the missions of the Contact Points.
34. After this presentation, the Conference recorded the reactions as follows:
35.  NIGERIA took the floor to commend the Vice Chair for the success of this Conference and acknowledged a delay in sending the results of the evaluation.
D. Presentation of the work methods and the priorization of WCO
36. Taking the floor, Dr Kunio MIKURIYA, WCO Secretary General, shared data on the impact of meetings on line and new methods of consultation based on documents. These new methods have increased work hours of members and work groups of WCO.
37. He suggested three categories of meetings: 

· Meetings based on documents ;
· Hybrid meetings ;
· Meetings in person.
Important meetings only require a travel of delegates to Brussels. 

38. Finally, he concluded his intervention by expecting a support from the WCO – WCA Region concerning the proposals for the new work methods during his presentation at the session of the Council. 
39. After this presentation, the Conference recorded the following reactions:
40.  General DA PIERRE, Director General of Customs of Côte d’Ivoire required some clear explanations on the different types of meetings presented.
41.  Taking back the floor to answer the concerns of Cote d’Ivoire Dr Kunio Mikuriya made it clear that for the time being, and taking into account the health crisis, all the meetings will be virtual. Nevertheless, these proposals will be in place after the health crisis. He added that the most important ones will be in person.
E. Activity Report of the WCO Secretariat
42.  Mr Prince PAUNI WA YUMBA, Representative of the Regional Coordinator, presented the Activity Report of the Secretary General.
43. This report is around the following items:
· The environment and the strategic perspectives in the COVID – 19 period; 
· The new platforms of WCO;
· The WCO projects ;
· The operations (STOP II, Ailes africaines, CRIPHARM V and VI);
· The statistics on the activities of Capacity Building for the WCO – WCA Region as well as on the experts of the WCO – WCA Region accredited and recognized.
44. He has participants noticed that concerning the international conventions mainly:
· The RKC, all the countries of the WCO – WCA Region have joined except Gambia, Guinea, Guinea Bissau, Mauritania, CAR and Tchad;
· The HS, the membership is complete.
· As for the WCO – AFE, all the countries are members except Guinea Bissau, DRC, Liberia, Mauritania, and Sao Tome and Principe.

45. In conclusion, He mentioned :

· The funding of several projects and operations by the donors;
· The possibility to organize more activities on line with less funds and less support from WCO;
· The participation rate higher for the virtual activities than for activities held in person;
· And the break of the contract between Senegal and the Inspection company.
F. Presentation of the recommendations of the 24th meeting of the Committee of experts.
46. Mr Birame SIDY KANE, in charge of RILO–CA took the floor in order to present the recommendations from the 24th meeting of the Committee of Experts. (cf document related to the recommendations from the 24th meeting of the Expert Committee)
47. After the reading of the recommendations, the Conference took good note without amendments.
G.  Presentation of the draft 2021 – 2022 regional budget
48. Taking the floor, Mr Alhajie Saihou DENTON expressed how proud he was about his appointment as the President of the WCO Finance Committee. This appointment being also the pride for the region.
49. Presenting the draft budget amounting to 577,300€, he said that the amount of annual contributions do not enable to cover the set of budgeted activities. Thus, he poposed the holding of a meeting with the regional strutures and the Vice Chair to review the drop of the budget. Therefore, he recommended the budget be validated during an extraordinary meeting of DGs.
50. To conclude, he invited the Directors General to comment his observations.
51. Following this presentation, the Conference recorded the following reactions:
52.  First, Mr Jean Baptiste NKONGOLO KABILA, Director General of Customs and excise of DRC wished that the needs in Capacity Building be addressed favourably by the WCO.
53. Then, Mr Edwin NUVAGA FONGOD, Director General of Customs of Cameroon took the floor by bringing support to the proposals done by the Finance and audit committee. 
54. Mr Ebenezer TAFILI, Deputy Director for Capacity Building at the WCO general secretariat took the floor to remind the Conference of DGs the missions of Contact Points in the matter of Capacity Building.
55.  Summarizing the different interventions, the Vice Chair reoriented the discussions on the budget and finance issues mainly the presentation of the draft regional budget. Thus ; he asked the DGs to comment on the one hand about the holding of a meeting between the regional structures, the Vice Chair, and the finance and audit committee ; and on the other about the holding of an extraordinary meeting to validate the draft budget. 
56.  The Director General of Customs of Cote-d’Ivoire observed that in April the budget was supposed to be carried out and that the resources are by half lower to the planned budget. He wished corrections to be brought quickly at the draft budget.
57. The Vice Chair reminded that in terms of the period of COVID – 19, the activities be held virtually and that the Committee had to make the budget more realistic by abiding by the principles of financial orthodoxy.
58. He requested the opinion of the DGs about the date to hold the extraordinary meeting, the possibility to increase the contributions and the permission of a provisional 1/12 at the ROCB as well as the timeframe to grant at the Committee for amending the budget. For the last issue, he proposed that the finance and audit cmmittee had to say a word on the issue.  
59.  Answering the questions of the Vice Chair, the president of the committee said a short time was enough to his members to amend the budget.
60. Mrs NKOMA, Deputy Director of Customs of Gabon shared two concerns: firstly, on the budget allocated to Abuja RTC which has produced no activities, and secondly on the clarification of the procedures of payment of the annual contributions.
61. The Vice Chair responded to Mrs Nkoma by informing that a manual of budgetary and financial procedures will be presented during the closed door session. 
62. In conclusion, he proposed the Conference to decide on the budget and financial issues during the closed door session.
H. Status of the regional structures
63. Mr Birame SIDY KANE, taking the floor, reminded the Directors General that the 24th meeting of Experts made some recommendations which corespond to the WCO directives. 
64. Nevertheless, it was worth noting that the different initiatives undertaken within the region on the topic, did not result in the design of a legal framework validated by all the stakeholders. In fact, he suggested that the Conference approves the creation of a Task-Force involving all the stakeholders (Secretariat of the WCO, Vice-chair and the regional structures) in order to design a document which will be submitted to the the countries hosting the regional structures.
65. After the presentation, the Vice chair mentioned the idea to speed up the reflexion by associating all the stakeholders so as to design a document to submit at the Conference of the Customs Directors General. He invited the participants to exchange on the issue.
66.  That is then Mr TAFILI encouraged the initiative taken by the Region seen positively by the WCO Secretariat. He reminded concerning the status of the personnel, resolutions were taken at the WCO inviting the region to enforce them.
IV. The operationalization of the African Continental Free Trade Area (AfCFTA)

The AfCFTA for the WCA – introduction

67. Mr Abdel Khader SANGHO, Director of the Regional Office of the Capacity Building, took the floor to observe that all the member countries of the Region have signed the agreement aimed at putting in place the AfCFTA. 
68. Secondly, he reminded that it is important that the member States of the WCO – WCA Region take adequate measures for the efficient and effective implementation of the provisions of AfCFTA.
69. To conclude, he informed the participants that ROCB has updated the regional strategic document by taking into account the strategy of the African Union in the matter of the liberalization of exchanges. This strategic Plan will be submitted for validation by the Customs Directors General and will be made available to the member States of the WCO – WCA Region in real time. 
70. Taking back the floor, the Vice Chair thanked the ROCB for its presentation and asked some clarification on the procedure of validation for the updated strategic plan by the Customs DGs, which will be done through consultation channels or at the next meeting of the DGs. 

Implementation status and perspectives: Secretariat of the AfCFTA
71. Mr Willie SHUMBA started his presentation by reminding the signing and the ratification of the countries of the African Union at the AfCFTA. To date, only Erythrea did not sign. 
72. Concerning the Tariff, he highlighted that AfCFTA negotiated transparent, clear and predictable criterria which are written in a manual. AfCFTA has also edicted a protocol on the rules and procedures for the settlement of conflicts.
73. As a conclusion, Mr Shumba reminded the Customs DGs that there exists Sub – committees within AfCFTA related to the customs subjects. Thus, he invited the DGs to make sure that they are represented and participate in each one of the sub – committees because they contribute in the decisions taken by AfCFTA. Then, he reminded the importance of having National Committees for the implementation whose main missions are being the development and the control of national strategies of implementation, the coordination the planning and the settlement of litigation.
The implication of the Regional Economic Communities (REC)- Experience of ECCAS
74. Mr Christian SAMBIA, representing the ECCAS presented first his civilities to the participants for his appointment. He then mentioned a brief overview of ECCAS, items achieved to date in the framework of the operationalization of AfCFTA, mainly those aimed at the signing of the Agreement of AfCFTA, the liberalization of the trade of goods and the liberalization of the services delivery aimed at the negotiations of phases 2 and 3 of the AfCFTA.
75. Finally, he presented the following perspectives:
· The design of the regional strategy for the assistance of the implementation of AfCFTA and its submission to Ministers Council for approval;
· The establishment of a Specialized Technical Committee on the Common Market, Monetary and Financial Economic Affairs, which will be changed, among other things, the follow up and evaluation of the implementation of AfCFTA in Central Africa.
The implication of the Regional Eeconomic Communities (REC) Experience of ECOWAS
76. Taking the floor on his turn, Mr Salifou TIEMTORE, presented the context of ECOWAS which has as main objective the creation of a common market. This latter presented the worksites under way for the Union among which:
· The next extension of SIGMAT to all the other member States of ECOWAS;
· The next adoption of the Regulation related to the modalities of the guaranty of the community Transit;
· The assistance to the customs administrations of ECOWAS in the implementation of AfCFTA. 
77. To conclude, he reminded that the ECOWAS is very committed in the consolidation of its Customs Union.
78. The Vice Chair thanked Mr Salifou TIEMTORE, Mr Christian SAMBIA and Mr Willie SHUMBA for their presentations and reassure them that the WCO – WCA Region will work in close collaboration with their structures to better coordinate the activities related to the operationalization of the AfCFTA.
The WCO engagement
79. Taking the floor, the Secretary General of WCO stated out on the commitment of the WCO in the launching of the African Continental Free Trade Area (AfCFTA) by working in close cooperation with the RECs. This Cooperation has been enhanced with the development of a M.O.U between the WCO Secretariat and that of AfCFTA. This M.O.U will facilitate the implementation of the AFE by helping the customs adminisrations to reinforce their technical and human resources as well as their organizational bases. 

80. From the practical point of view, many projects of capacity building have been deployed and others are still in preparation mainly the HS project funded by the EU, the Master Trainer project, the JICA project etc. 

81. As a conclusion, the General Secretariat wishes that the AfCFTA, the RECs, the ROCB and the national administrations draw the best part from the experts, didactic material and an expertise available to them by the WCO projects.
82. The Vice chair thanked the WCO general Secretariat for its assistance to the countries of the WCO – WCA Region in the implementaion of various projects quoted above.
83. After the different presentations the Conference recorded the following reactions:
84. Taking the floor on behalf of the DG of DRC, his Assistant congratulated first the participants for their different interventions aimed at the launching of AfCFTA. She required a meeting of the DGs in order to review the agenda related to the meeting involving AfCFTA, the RECs, which always comeback with the same themes. 

85. For the floor, Mr Salifou TIEMTORE, focussed on the fact that in February a meeting through visioconference brought together all the DGs of Customs of ECOWAS. A roadmap with a burden sharing, to be carried out, on the one hand by ECOWAS and on the other by the customs administrations was adopted. The document dictates also the establishment of a programme of Training as well as the role that the RTCs have to play, the customs administrations, and the WCO to help the AfCFTA implementation.
86. In this respect, the Vice chair thanked the representative of ECOWAS and gave his Agreement so that the Vice chair, the RECs, and the African Union work in collaboration so that the AfCFTA be operational in a short time. 

87. Taking the floor, the Director General of Customs of Côte d’ivoire, raised the facts which make difficult the regional integration. He then questioned the participants about the existence of an Agenda dedicated to the establishment of sub – commissions. 

88. Mr Willie SHUMBA closed the work session on the operationalization of AfCFTA by informing the participants that all the texts and documents have been approved by the different Heads of State, it just remains their implementaion. He made it clear that all the administrations are represented and must be aware of the decisions taken at these meetigs and that the DGs should have delegates in all the committees to be advised about the decisons taken and passed. 

V. TECHNICAL ISSUES
A. COVID-19 Situation and perspectives

89. Mr Moez Ahmed, in charge of the COVID – 19 project at the WCO, presented the situation and the perspectives envisaged by the WCO for fighting and supporting its members in this period of health crisis. In so doing, the WCO has put in place a device around three pillars namely:  communication and experience sharing,partnership and finally capacity building. 

90. In conclusion, he reassured that the WCO will keep on supporting the member countries for everything related to the distribution of COVID – 19 vaccines from their way out from the laboratory to the vaccination of peoples.
B. The fight against the fake medicine - OPERATION STOP II

91. Mr Maurice ADEFALOU, programme officer of DPI, epxlained the context and the rationale of this fight against fake medicine. The Operation has experienced the participation of 99 members and some international organizations such as UNODC and INTERPOL with the support of pharmaceutical firms. This Operation concerned the medicine and medical equipments related to the corona virus pandemic. The General Secretariat dedicated a secure platform for the consignment and the information exchange related to the operation. The operation enabled to reach 1200 cases of seizures, more than 300 million units of medical instruments seized or detained, 47 million units of medical equipments and more than 2 million liters of hydroalcoholic and sanitizer.
92. The issue of fake medicine in Africa has been observed during the former operation known as ALAMBA with the seizure of 9 million pieces of medicine. The operation STOP confirmed the predominance of this traffick in Africa disregarding the Health of the population. Thus, out of 399 million quoted above, 99% of these medicine have been seized in the WCA Region. The small consignments remain a challenge for the Customs since 57% were seized in these consignments which have been in the postal packages and others. This operation has shown the weakness of the Customs in the cooperation with the health authorities, the private sector and the experience and intelligence sharing, between the members. 

93. It was noticed the lack of investigation after having carried out the seizures in order to dismantle the traffick network. This must be corrected during the next operation STOP II financed by the japan Government.
94. To conclude, he reminded that if the Customs of Sierra Leone took part in the operation STOP II, the rate of participation of the member countries of the WCO – WCA Region would be 100%. That is why Mr Maurice ADEFALOU invited the DG of Sierra Leone to send the form of registration in order to participate in the said operation
C. Presentation of the new security project for the West and Central Africa.
95. Mr James McColn,started his presentation by describing the main objective of the project which is the improvement of customs procedures in the matter of revenue and seurity in the big maritime ports, airports, and land entry points of Ghana, Cote d’Ivoire and Togo.
96. The first phase of the project consists in evaluating the manner in which consignments of chemical precursors and the components, part of the manufacturing of improvized explosive device (IED) of light weapons and small arms, components of arms of massive destruction, cash, could better be detected through a best usage of tools and instruments of WCO such as System of targeting freight (CTS) a set of tools of the Customs network in the fight against fraud. (CEN). 

97. This phase wiil be followed by other phases, mainly, the missions of diagnosis, finalized report of evaluation, preparation of the agenda, and the organization of a high level meeting (DG – host country – WCO - Sponsor). Then will follow projects of proposals of deliverable products for the phase II of the project otherwise:
· To organize an activity of launching a project for the DGs of Customs;
· To organize activities of sensitization, training on Projects COPES, Projet Global Shield (PGS), Products nCEN etc.
98. He conluded his presentation by the introduction of the members of the security Project Team in West Africa.
99. Following this presentation, the Vice chair invited the DGs of Customs or the delegates to take the floor for commenting the items raised: 
100. Taking the floor, Mr Khadim FALL expressed his satisfaction on the former security project for West Africa, which was beneficial for his country. He asked whether Senegal would benefit again from the new project because his country was not mentioned with Ghana, Cote d’Ivoire and Togo as a regional representative.
101.  Mr James McColn reminded that WCO was looking for additional funding. After the first phase of the operation, WCO hopes having more funds in order to start its second phase. This will enable Senegal to benefit from an assistance. 

102.  The General Director of Customs of Nigeria wanted to know how WCO thought to integrate this programme while there are in the Region similar programmes.
103. Responding to the concerns, Mr James McColn explaned that in real time the question of integration with those already working will be studied but this will depend on the participation or not of the donors. 
104. Taking the floor, the Director General of Customs of Cameroon wanted to know whether the new security project of West Africa will be extended to Central Africa.

105. Mr James McColn explained that for the time being the project will be focussing on a small part of the Region. However, it is envisaged to extend it on the rest of countries with the assistance of donors. 

106. Taking back the floor, the Vice chair invited the participants to design concrete projects in order to find adequate funds for their implementation. 
D. Results of the operation CRIPHARM 5

107.  Mr Birame Sidy KANE took the floor in order to present the operation CRIPHARM V, born from the fact that the development of the pharmaceutical crime prevailed in the Region. 

108.  Following this operation, many seizures were achieved and introduced in the CEN in the participating countries.
109.  To conclude he formulated several recommendations which were taken into account. 
110.  Following this presentation, many concerns were raised:
111.  Mr Charles SACCA BOCO, Director General of Customs of Benin took the floor in order to commend the countries having participated in the operation and he thanked Gambia for having hosted the team  in charge of the operation.He wished that the list of countries having been performant be mentioned in the report in order to create a mindset of competitiveness among the member States.
112.  The WCO Secretary General informed then, the participants that the smuggling of medicine increased during the health crisis of coronavirus. In this respect, the WCO will launch the operation STOP II so as to fight against the organized crime. Then, he invited the customs administrations of the Region to participate actively in this operation.
113. The Vice chair gave the floor to Mr Michel GINDROZ, Customs Attaché for the West and Central Africa at the Embassy of France at Dakar who thanked Dr Guénolé MBONGO KOUMOU for the quality of chairing the debates. He informed the Customs DGs about the alarming growth of the Tramadol trafficking and cigarettes in the Region which supplied the terrorist groups. He seized the opportunity to congratulate the WCO  for the initiative of organizing the operations aimed at stopping the illicit traffick and the Directors General for their implication. 
114. Mr Michel GINDROZ presented the operation Ailes Africaines 8 which targets the building of the control of small aviation and commercial lines , non regular potential vectors of smuggling narcotcs, but also with imports without declarations  and trafficking likely to threat the national safety. This operation will start in July 2021.
115. The Director General of Customs of Cote d’Ivoire wondered about the community efforts to undertake in order to reduce the imports of prohibited goods, moving from one country to another one in the region. He wished to see a tight cooperation between the administrations in the Region.
116.  The Head in charge of the RILO - CA, Mr Etienne SAMA II, took the floor to congratulate the important seizures carried out in the Region. Nevertheless, he highlighted the lack of CENcomm use, an exchange platform of secure information created by WCO. This latter suggested that the DGs encourage the NCs to enter this information in the data base dedicated in this effect in order to make the report of seizures of the Region more accurate.
117. The Director General of Cameroon appreciated the quality of the presentation on the Operation CRIPHARM 5. He noticed that the manufacturing of smuggling medicine is done in two member countries. He wished that the WCO envisage a mission in these countries in order to find solutions aimed at controlling the movement of these medicine.
E. The new WCO projects: Presentation of the WCO initiative about the fight against corruption and the promotion of ethics (project A-CPI)

118. Mr Abdel Khader SANGHO, Director of ROCB – WCA presented the Anti – Corruption Programme and the Promotion of Integrity of WCO which run around two components , on the one side, the bilateral Component , that is to say, a pluriannual plan established for every participating administration  and will include clear references of the performance measurement and on the other side, a multilateral Component which is based on an incitative environment enabling the selected WCO member countries to implement the A – CPI measures by benefitting from other regional and international initiatives.
119. In his presentation of the programme, he reminded that he is benefitting from a Norvegian Fund (NORAD) over a five-year period. The central instrument of WCO to prevent corruption and to increase the level of integrity of Customs is the revised Arusha Decleration of WCO concerning    the good governance and the integrity of Customs (2003).

120. Carrying on his presentation, Mr Abdel Khader SANGHO mentioned the three principles of the A – CPI programme, which are: the Synergy with other initiatives, the collective Action and finally the performance Measurement and the the Data Analysis. This programme is based on a result – based management method for the Customs , mainly a qualitative evaluation through the  usage of the Guide for the Development of Ethics (EDG) of WCO and quantitative Analysis based on a test of Customs Integrity Perception (SPID).

121. To conclude, the Director of ROCB – WCA noticed that the project is very structuring and must be in line with other national initiatives in the matter of fignting corruption. He mentioned the assistance of Mr Jean-Christophe LENEUTRE in the conception of this project.
122. The Director of Customs of Mauritania took the floor by coming back on the concept of Customs ethics and integrity. As far as he is concerned, it could be better to talk about Ethics in Customs and Integrity in Customs rather than specifying it.
123. The Director General of Customs of Benin said that he wanted key indicators on these initiatives to urge the adherence of the administrations to these programmes. Beside, he supported the intervention of the DG of Mauritania on the notion of Customs Integrity. 

124. Mr Jean-Christophe LENEUTRE gave some elements of clarification following the different issues raised. He confirmed the relevance of the observation of the DG of Mauritania. He reminded the importance of aligning the strategies, projects, and action plans on the principles of fight against corruption and the promotion of integrity in order to develop the culture of the customs adinistrations. 

F. Reflection on the establishment of a information exchange patform
125. Taking the floor, the Secretary General of WCO informed the participants that the President of the Council wrote a letter about the use of technology to solve issues of funding the WCO by creating a global commerce platform which will enable an information exchange between the customs administrations, that service would not be free for the private sector. The Secretary General proposed a survey to be conducted by external Experts so that the aadministrations might rule on the duration of the project. To conclude, he asked for comment on the proposal of the Council.
126. The Vice chair made it clear that the correspondence was considered by the Committee of Experts during the 24th meeting. The proposal of the Council President is interesting but too technical. Thus, he suggested Experts might deal with the issue so that the WCA Region come back to the general secretariat with a position.
VI. BUDGET AND FINANCE ISSUES: CLOSED DOOR SESSION FOR THE HEADS OF DELEGATION
A. Presentation of the Finance and Audit Committee Report
127. Taking the floor, Mr Alhajie Saihou DENTON, reminded that was on the basis of the recommendations of the virtual Extraordinary meeting of the Customs Directors General held on 29 December 2020 that the Vice Chair initiated a work mission of the Finance and Audit Committee in order to provide a   report on the Regional Fund situation to be presented at the Conference of the Directors General.
128. The items concerning that mission were: the audit of the financial operations related to the last four financial years; the review of the set of disbursement procedures, other operations not included in the the letter of engagement in the framework of the diligence related to the audit mission and finally to submit proposals and recommendations. 

129. He affirmed that the mission contributed to detect many key problems which have an impact, not only on the operations of the regional Fund, but also on the global managemen of the financial affairs of the WCO – WCA. 

130. All along the presentation the Head of the mission formulated the following recommendations:
· That all the transfers provide details of the payee and a short description of the transactions;
· That an electronic file for all the transactions (income and expenditure) be held and reconciled with the bank statement regularly;

· That all the contributions of member countries indicate the name of the sender and the contributions subjected to payment. After the payment, the Member administrations must forward a copy of SWIFT to the Director of the regional Fund and another copy to the Vice Chair;
· That all the settlements be done through bank transfer. In case of major emergency where the cash withdrawal are done unexpectedly, the reason must be clearly stated out and an approval must be requested at the Vice chair before the authorization be given to the competent authorities of NCS ;
· That the bank must explain the discrepencies at the level of its charges and indicte the terms of functioning of the Bank Account;
· That the WCO – WCA conceives a manual of procedure for an efficient management of financial transactions;
· That the accounting period be changed to run from January 1st to 31 December of the same year;
· That every year, an annual mission of the Finance and Audit committee be carried out to Abuja, funded by the WCO – WCA and taken into account in the budget (2 members to be sent – 1 for finance and 1 for audit committee)
131. Followig the presentation of the report of the Finance and Audit committee, the Director General of Customs of Gambia thanked and commended the Committee for the good presentation. He focussed on the recommendations formulated to be taken into account so that the organization have a best governance. 
132.  The Deputy Director General of Customs of Sierra Leone, on his turn, thanked the Committee for a well done work. He recommended the Conference to bring a support to the Finance and Audit Committee to carry on the work in order to improve the regional Fund Management.
133. Mr Edwin NUVAGA FONGOD, Director General of Customs of Cameroon, commended the Committee and proposed that the bank account of the regional Fund becomes non resident account in order to avoid the high transfer rates. 

134. General Toumany SANGARE, Director General of Customs of Guinea, highlighted the problems of procedures raised by the finance and audit committee . He recommended the Committee to carry on its work mission and urged the Vice Chair to keep on separating both committees in two. Finally, he invited his colleagues to pay their annual dues in order to guarantee the good running of the organization at the regional level.
135. Mr Harouna ABDALLAH, Director General of the Customs of Niger commended the members of the Committee for the good quality of the report produced. He wished that the recommendations proposed be kept such as the establishment of a data base related to the financial transactions, the updating of contribution table, the end of the transactions in cash, or the change of the dates of the fiscal year. He mentioned also his support at the proposal of Cameroon related to the use of one currency.
136. General DA PIERRE, Director General of Customs of  Cote d’Ivoire commended the rapporteur . He urged his colleagues to be in line with a transparent management of the regional Fund. He supported the proposal of General Toumany SANGARE in the separation of the Committee.
137. In his turn, Mr Hameed IBRAHIM ALI, Director General of Customs of Nigeria, took the floor thanking the committee for having brought to the Conference the problems of the management of the regional account. He reminded that several times, he recommended the Conference of Customs DGs the establishment of financial procedures management   and the realization of an Audit for the regional fund every three years by external auditors. He proposed to the Directors General to adopt the recommendations formulated by the Committee and a manual of procedures be validated.
138. The Vice chair invited the committee to react to the comments from the different DGs.
139. Mr Alhajie Saihou DENTON informed that the currency of the regional Fund account is Euro. In this respect, there is no fluctuating bank charges. Nevertheless, there are bank fees related to the transfers done in favour of the regional structures and an overcharging from Ecobank.He proposed then, a negotiation with the Bank to redefine the acount management charges. He affirmed that the establishment of the procedure manual, of a regular reporting and the realization of an annual audit are the priority before the separation of the Committee.
140. The Vice chair commended the committee for the quality of the work done. He reminded that the work mission will continue because the report produced was provisional. He informed that the Vice chair has initiated a draft manual of budget and finance procedures, following the recommendations of the committee, which is available to the committee of Experts under consideration.
141. Then the Vice chair invited the adinistrations to provide at the committee the proof of transfers regarding the contributions to the regional Fund in order to facilitate the conciliation of accounting documents.
142. The Director General of Customs of Côte d’ivoire suggested that following the proposal of the Vice chair, that the Committee make available to the administrations the balance of the bank account of the regional Fund.
B. Presentation of the draft manual of the budget and finance procedures
143. Mrs Colombe MALHABY, Assistant of the Vice chair, made the presentation about the draft manual of the budget and financial procedures.
144. After a brief introduction, she presented the mapping of the budget and finance processes, she detailed the procedures of the disbursement management, and the expenditure engagement management. Finally, she underlined the follow up procedure of the cashflow and the procedure of documents preservation.
145. Following the presentation, the Vice chair mentioned that the draft manual was submitted to the Committee for possible amendments in view of its adoption by the DGs. He wished that the manual of procedures, the separation of the committee and the 2021 – 2022 budget be adopted simultaneously during the extraordinary meeting of the DGs. In this respect, he invited the Committee to inform the Conference about the necessary time needed to prepare the documents.
146. The Director General of Customs of Nigeria recommended that the finance and audit Committee consider the draft budget and make it more realistic. Secondly, he commended the Vice chair for having taken the initiative of formalizing the management procedures for the regional Fund. He requested the Committee to bring, very quickly, the recommendations formulated in their provisional report and finally, he proposed a timeframe of four weeks.
147. The Director General of Customs of Sierra Leone recommended the finance and the audit committee to meet in person very quickly to deal with the documents required.
148. The Director General of Customs of Guinea proposed a very short time for the amendments and requested the floor for the committee to have a word about the time needed. Although he wanted the amendments to be done on the spot for the adoption of the draft manual during that Conference.
149. Talking to the DGs, Mr Alhajie Saihou DENTON thanked the Vice chair for the initiative of designing the draft manual of the budget and financial procedures. He informed the Conference that the Comittee did not get enough time to browse thoroughly the document. He supported the idea of Sierra Leone to enable the members of the committee to work in person. Concerning the budget, he wished that under the supervision of the Vice chair a meeting be organized with the regional structures in order to amend it.
150. The Vice president clarified that according to the recommendations of the last Conference, it was decided to separate both committees: The finance committee and the audit committee so that the finance comittee be charge of designing the budget. Therefore, the audit committee would be responsible of controls. In this respect, he proposed to give two weeks to the Committee to bring amendments at the manual of budget and financial procedures, the updating of the draft regional Budget for a peridod running from June to december 2021 and to design the Terms of reference of the finance and the audit committee. Then, an extraordinary meeting would be summoned to adopt these documents.
151. The Director General of Customs of Côte d’Ivoire mentioned the timeframe being granted to the Committee for the amendment of the manual, be long enough so that they might prepare a complete document. On the issue of the budget, he invited his colleagues to give clear instructions to the Committee for a best elaboration.
152. The Director General of Customs of Guinea reminded that the ToR of the Committees were not finalized. Therefore, he proposed that the ToR of the Committees be elaborated before, then the separation will be included in the manual  of budget and finance procedures. .

153. The Director General of Customs of Cameroon intervened to raise the absence of the COVID – 19 pandemic effects on the regional budget.
154. The Vice Chair addressed the concern of the Director of Cameroon, clarified that the realistic aspect of the budget included the impacts of the pandemic. Besides, he requested to the Committee a necessary time so that the DGs might agree upon a date of the extraordinary meeting. 

155. Talking to the participants, the Committee announced a timeframe of 3 weeks to finalize the documents which will be discussed at the extraordinary meeting.
156. The Vice Chair gave his approval for a two-week work mission in person to the finance and audit committee in Abuja. The rest of the work will be done in distance.
157. The Director General of Guinea affirmed his support at the work mission of the Committee in Abuja to finalize the audit. He reassured also the participants that the necessary information for the finalization will be available to the Committee. 

158. After exchanging ideas, the Conference formulated the following recommendations:
· The finance and audit Committee wil carry out a two week mission in person in Abuja (Nigeria) aimed at finalizing the report on the situation of the regional Fund; the amendment of the draft manual of the budget and finance procedures ; the design of the 2021 – 2022 regional Budget, the drafting of the ToR of the Finance Committee and the Audit Committee.
· An extraordinary meeting will take place in order to draw the conclusions of the report of the Committee, to validate the draft manual, to validate the transistion budget and to adopt the ToR of the Finance and audit Committees.
C. Next statutory activities – perspectives in time of COVID-19

159. The Vice Chair presented a draft agenda of the statutory activities of the WCA Region which will take place virtually. 
160. Without floor request, the agenda of the statutory activities was adopted.
VII. DELIBERATIONS OF THE CLOSED DOOR SESSION:
Presentation of the Closed door session Report.
161. Following the closing of the closed door session of the Heads of delegations, Mrs Helvire OFFOUGA, read the Report of the Session. 
VIII. DELIBERATIONS OF THE CONFERENCE

Consideration of the main observations and adoption of the recommendations of the 26th Conference of the DGs
162. Mrs Helvire OFFOUGA, Deputy Director of the Legislation, Exchanges, and International Relations, member of the team of rapporteurs read the recommendations of the the Conference of the Directors General. 
IX. CLOSING CEREMONY
163. Five peak moments took place for the closing ceremony about the 26th Conference of the Customs Directors General, around the presentation of the recommendations of the conference by Mr Harding GNANAGO, technical attaché  at the ROCB - , addresses by the WCO Secretary General, the Vice chair of the WCO – WCA Region and the closing address of the Deputy Minister in charge of the Budget.
164. After the presentation of the recommendations of the Conference (cf : annex1), Mr Kunio MIKURIYA, Secretary General of the WCO, in his address thanked the vice presidency for the good organization of the Conference and also for his good services for Equatorial Guinea in view of its next membership at the Customs Cooperation Council. He then appreciated favourably the active participation of the Customs DGs and commended the quality of work achieved by the regional structures during the Conference. 

165. Finally, he reminded that he followed with a lot of interest the reactions on the operationalization of AfCFTA and he informed that the WCO remains available in assisting the Region in the process of regional integration and will do everything possible to inscribe the concerns of the Region in its agenda. 

166. Taking the floor, on his turn, Mr Guénolé MBONGO KOUMOU, Vice-chair of the Region commended the active participation of the WCO Secretary General of the WCO, the twenty (20) out of twenty – three (23) Directors General of Customs numbering our region and the representatives of the Regional Economic Communities. (REC).

167. After painting the analytical report of the Conference, at the ell of the progress experienced and the recommendations and resolutions formulated, Mr Vice chair of the Region translated in his words, the importance of the mutualization of experiences between the administrations, source of convergence and the sustainable solutions.
168. He reminded then, the proceedings which enabled to deepen with the RECs the reflection on the issues of regional integration. 

169. Before closing his remarks, the Vice chair wished that the african wisdom which guided the session of the 26th Conference of the Customs Directors General keeps on lighting up individual actions within the administrations of this Region.
170. To close the session of the Conference, Mr Ludovic NGATSE, Deputy Minister in charge of the Budget, thanked the guests for their active participation to the session. He saluted the WCO will to assist the administrations in order to uplift the vital challenges for the development of countries.
171. He reminded also that the international environment is faced with an unprecedented crisis which put at stake the progress achieved by the african countries in the matter of development. Crisis which required structural reforms and the capacity building of the customs administrations. In this respect, the establishment of AfCFTA dicussed during the Conference bears a considerable importance for enabling countries to get out from poverty millions of africans.
172.  Finally, to conclude, the Deputy Minister in charge of the Budget, appreciated the wealth from the debates, the recommendations, the resolutions from the Conference. He stressed on the will of the Government of the Republic of Congo in bringing constant support to the reforms aimed at the modernization of the Customs, in the global framework of the competitiveness of the national economy. 
173. By declaring closed the proceedings of the 26th Conference of the Customs Directors General, the Deputy Minister in charge of the Budget was delighted by the warm and friendly athmosphere which prevailed during the session and urged the administrations of the WCA Region to keep on enhancing the cooperation with the stakeholders of development and the donors for mobilizing the funds of the regional activities.
Done at Brazzaville, on 06 May 2021

                                     The Rapporteur



Brazzaville 28 and 29 April 2021

The twenty-sixth Conference of Directors General of Customs of the Region of the World Customs Organization for West and Central Africa (WCO-WCA) was held by videoconference on April 28 and 29, 2021.

This important meeting, included in the agenda of the activities of the WCO-WCA Region, recorded the participation of twenty (20) member administrations of the Region, out of a total of twenty-three (23), from the Vice-presidency, the WCO Secretariat, the Regional Office for Capacity Building, the Regional Training Centres of Abuja, Brazzaville and Ouagadougou, the Regional Intelligence Liaison Offices of West and Central Africa, the Finance Committee and Audit Committee, the African Union Commission, ECOWAS, ECCAS and the customs attaché for France residing in Dakar.

At the end of their deliberations, the Directors General made the following recommendations:

UNDER THE STATUS OF THE REGIONAL STRUCTURES 

To the Vice-chair:

1. Set up a committee composed of the WCO Secretariat, the Vice-Presidency and the regional structures to produce a legal document within the framework of the status of regional structures;

2. Encourage member administrations to make technical attachés available to regional structures;

3. Advocate with the Nigerian customs administration for the appointment of a director of the Abuja TCR.

To the Customs Directors General:

4. Appropriate the 2011 Council decision which equates staff seconded to regional structures to WCO technical attachés;

5. Nigeria to Appoint a new Director of the TCR in order to make it more operational.

FOR CAPACITY BUILDING

To the Vice-chair:

1. Invite customs administrations to carry out the roadmap self-assessment exercise in order to assess their performance and guide capacity building needs;

2. Develop initiatives to ensure the motivation of the ROCB staff;

3. Encourage the administrations of the region to continue the videoconference meetings during the pandemic;

4. Identify common themes and points of interest to revitalize the work of the Contact Points.

To the WCO Secretariat:

5. Extend the security project to other member customs administrations in the region;

6. Extend the A-CPI project to other members of the WCA Region.

To the Customs Directors General:
7. Revitalize the Contact Points for their more active participation in the activities of the region;

8. Gambia, Guinea, Guinea Bissau, Mauritania and Chad to advocate with their respective governments to ratify the RKC;

9. DRC, Sao Tome and Principe, Liberia, Guinea Bissau and Mauritania to advocate with their respective governments to ratify the WTO TFA.

To ROCB:
10. Provide local support to customs administrations in the implementation of the various WCO programs and projects within the Region.

To the Customs Directors General: 

11. Provide the relevant services with the necessary infrastructure, equipment and licenses to enable them to communicate online and fully participate in the activities of the WCA Region of the WCO and other partners;

12. Strengthen the use of e-learning and improve its use for initial and continuing training;

13. Through the contact points, strengthen and maintain long-lasting communication with the regional WCA structures and with the WCO Secretariat in order to ensure the adequate involvement of the Administration in the numerous activities, operations and projects in the region. benefit of the WCA region and its Members; for the benefit of the WCA region and its Members;

14. Make staff available to regional structures, particularly English-speaking and Portuguese-speaking;

15. Strengthen the momentum initiated as part of the HR modernization of customs administrations in the region by setting up an HR strategy based on skills.

To the WCO regional structures:

16. Organize more often and in virtual mode, with the support of experts accredited or recognized by the WCO, awareness-raising and training activities on priority themes in the Region.

To the Regional Economic Communities (CER):

17. Strengthen their contributions to the financing of projects for the modernization of customs administrations in the region;

18. Support member customs administrations of the Region in the implementation of the AfCFTA through capacity building and technical assistance.

UNDER THE FIGHT AGAINST FRAUD

To the WCO Secretariat:
1. Involve the RILOs more in operations to fight against major illicit trafficking, organized by the WCO and its partners.

To the Vice-chair:
2. Propose for the signature of the Directors General a regional memorandum of understanding on the exchange of information and intelligence between the countries of the Region.

To the regional intelligence liaison offices:
3. Popularize within the region, best practices in terms of intelligence management during disaster or crisis such as COVID 19;

4. Reward the three National Correspondents who have distinguished themselves the best in feeding CEN;
5. Validate and implement the regional intelligence sector plan;

6. Sustain the achievements of the "ALAMBA" operation and organize an operation called "SENGHOR", aimed at combating the trafficking of cultural goods.

To the Customs Directors General:
7. Appropriate the achievements of Operation ALAMBA;

8. Set up a special intelligence fund and allow the agents in service in these units to benefit from the results of the litigation;

9. Introduce a module on intelligence, security and the fight against terrorism into the training of Customs personnel;

10. Call upon the expertise of the two RILOs in the implementation of national training sessions on intelligence and risk analysis;

11. Continue efforts to acquire and set up national databases on customs fraud such as nCEN;

12. Proceed with the adaptation, popularization and appropriation of the framework instruction on intelligence;

13. Strengthen the collaboration and cooperation in the fight against insecurity and terrorism.
UNDER THE REGIONAL FUND

To the Vice-chair:

1. Ensure the implementation of the recommendations of the report of the finance and audit committee on the management of the regional fund;

2. Ensure the implementation, after adoption of the draft manual of budgetary and financial procedures;
3. Encourage countries to continue their efforts to pay their regional contributions.

To the Customs Directors General:

4. Communicate to the manager of the regional fund, the references of the bank transfers made in order to facilitate the proper maintenance of the financial statements;

5. Regularize arrears of contributions;

6. S’approprier les résultats du rapport du comité financier et d’audit sur la gestion du fond régional.

To the regional fund manager:
7. Take ownership of the results of the financial and audit committee report on the management of the regional fund.

To the Finance and Audit Committee:

8. Continue the audit work in order to identify the responsibilities in the management of the regional fund.

UNDER THE IMPLEMENTATION OF THE AFRICAN CONTINENTAL FREE TRADE ZONE (AfCFTA)

To the Customs Directors General:

1. Continue to sensitize and train their executives and staff on the AfCFTA and update their reform and modernization plans by including the priority initiatives of this Agreement.

UNDER THE CONFERENCE OF DIRECTORS GENERAL

To the Vice-chair:

1. Suggest the participation of line ministries of customs administrations to participate in the opening and closing ceremonies of DG conferences.

REGARDING THE DONORS CONFERENCE

To the Vice-chair:

1. Encourage consultation of projects compliant to the partner / donor requirements published on the regional website.

UNDER INFORMATION AND COMMUNICATION TECHNOLOGIES

To the WCO Secretariat:

1. Provide support to GTR IT for the organization of a benchmarking mission as part of an IT optimization of the handling of goods.

To the Regional Economic Communities (CER):

2. Consider in their agendas the activities transmitted by the WCA-WCO Vice-Presidency related to training for the IT services in the region.

To the Computer Science work group :

3. Monitor the implementation of the recommendations resulting from the WCO-CNUCED Workshop on SYDONIA, held on November 29 and 30, 2016 in Lomé, Togo.

Done in Brazzaville, 29 april 2021

ANNEX 2
List of participants:
Benin

Burkina Faso

Cameroon

Cape Verde
CAR
Republic of Congo
DRC
Gabon

Gambia
Guinea
Guinea Bissau

Côte d’Ivoire

Mali

Mauritania
Niger

Nigeria

Sao Tome & Principe

Senegal

Sierra Leone
Togo

ROCB
RILO - CA
RiLO - WA
RTC - Brazzaville
RTC - Ouagadougou

RTC - Abuja
ECOWAS
ECCAS
AfCFTA
African Union

WCO Secretariat
Inter – States School of Customs of CEMAC
Regional Customs Attaché for West and Central Africa at the Embassy of France in Dakar. 
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